What 1Is ACCORDS?

ACCORDS conducts pragmatic research in real-

world settings to improve health care and outcomes,

by providing:

* A multi-disciplinary, collaborative research environment to
catalyze innovative and impactful research

* Strong methodological cores and programs, led by national
experts

* Consultations & team-building for grant proposals
° Mentorship, training & support for junior faculty
* Extensive educational offerings, both locally and nationally
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ACCORDS Upcoming Events

May 18, 2022 Qualitative and Mixed Methods Research Mini-Series:
3:00-4:00* PM MT Reporting and Presenting Data from Qualitative and Mixed Methods Studies

*note time change Presented by: Allison Jaure, PhD

May 23, 24, & 25 COPRH Con 2022: Disseminating, Scaling and Sustaining Pragmatic

10:00 -3:00 PM MT | Research
Registration NOW OPEN; visit COPRHCon.com
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Learning Health Systems:
Models & Methods for Embedded Research

2021-2022 Seminar Series

The Swiss Learning Health System: A National

Initiative to Support Evidence Uptake in Policy
and Practice

Presented by: Stefan Boes, PhD
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Swiss Learning
Health System

Swiss Learning Health System (SLHS): A National Initiative to Support
Evidence Uptake in Policy and Practice

Stefan Boes - Dept Health Sciences & Medicine, U Lucerne, Switzerland

LHS Seminar Series, University of Colorado, 05/09/2022 (online)



Outline of the talk

Background
Mechanisms of the SLHS
Achievements and lessons learned (2017-2020)

2" phase of the SLHS (2021-2024)

Swiss Learning Health System | www.slhs.ch




Switzerland At-A-Glance
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* Population: ~8.5 million

« GDP p.c.: ~72k USD PPP (6t

* Federal state system with
semi-direct democracy

* Size of health system: 12% / GDP

« Life expectancy at birth: ~84yrs
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Background
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Why was there a need for a «Swiss» Learning Health System?

* need for strengthening health services research and funding
* missing coordination of activities, lack of a structured network

Federal Office of Public Health (FOPH 2012, FOPH 2015) U

Swiss Academy of Medical Sciences &SAMW

* need for development of health services research as a third pillar,
complementing biomedical and clinical research (SAMS 2014)

Research funding of the Bangerter Foundation 2012-2016

Smarter Health Care
National Research Programme

National Research Program (NRP74) — Smarter Health Care

=» But no national infrastructure for knowledge translation!

Swiss Learning Health System | www.slhs.ch




Mechanisms of the SLHS




1. Bridging mechanism between research, policy,and practice

2. Building scientific capacity for health 3. Developing standards for the
systems and services research management of health information
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Bridging mechanism between research, policy, and practice

Issue Identification
The SLHS identifies and prioritizes
pressing topics and challenges in the
Swiss health system.

Policy Briefs
The SLHS produces evidence

syntheses (Policy Briefs) as input for
stakeholder dialogues.

Strengthening social participation of
socially disadvantaged older people
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" Swiss Learn|
Health Syste

How can the international ¢
guidelines for knee osteoa
management be implement
systematically in Switzerla

Lea Ettlin, MSc
Prof. Dr. Karin Niedermann

Policy Brief F b

~ Swiss Learning
Health System

Giving patients a voice about cancer
care: should Switzerland do more to
collect patients’ experiences of

cancer care?
Chantal Arditi, Isabelle Peytremann Bridevaux

Policy Brief # 8

~ Swiss Learning
Health System

ofessionalitdt in der Bildung
]

Policy Brief «Bildung»
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Bridging mechanism between research, policy, and practice

Stakeholder Dialogues

Stakeholder work and discuss issues

together to solve problems in the Swiss

health system. .
A
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Policy Briefs

The SLHS produces evidence
syntheses (Policy Briefs) as input for

stakeholder dialogues.

Swiss Learning
Health System

Strengthening social participation of
socially disadvantaged older people
in Switzerland




Stakeholder Dialogue

» Structured communication process that uses a
deliberative dialogue in which 2+ stakeholders
work collaboratively toward a common goal

» Policy Brief serves as basis for discussion
« Dialogues follow the Chatham House Rules

« Different outcomes possible: (signed) agreements
on a course of action, an action plan, a product
(toolbox), further research necessary

* But no agreement is also a scenario, then the
dialogue helps to understand the why
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Bridging mechanism between research, policy, and practice

Monitoring and Evaluation

The SLHS monitors and evaluates
implementation of measures to enhance
the quality of health systems.

. Swiss Learning
Stakeholder Dialogues . . Health System
Stakeholder work and discuss issues
together to solve problems in the Swiss

health system.
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Political input ___5

Private sector < —=——_

~-.:":>;\ ‘-?
Policy analysis z > \
x""'\\A&'vocates
Lobbyists

Policy formation, legislation,
regulation

Policy making is a
messy process
involving formal and
informal actors,
elected and
unelected.

Source: Peter Gluckman - Governing better through evidence-informed policy making
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Achievements and lessons
learned (2017-2020)




Achievements in the first 4 years

Implementation of evidence synthesis platform

20 Policy Briefs & Stakeholder Dialogues and engagement activities
60+ publications on current health system issues

Scientific capacity building through structured course program
Design and implementation of a metadata repository

Sustained network across all partner institutions
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Main success factors

Strong network of partner institutions committed to strengthening the Swiss health system

ALl SLHS partner institutions have a common understanding of:
« principles of learning health systems, and
« a shared methodology of health systems strengthening through learning cycles

Official agreement on core values: person-centeredness, inclusiveness, transparency and
accessibility, privacy, adaptability, integrity, quality and value for all

Continuous monitoring and evaluation of mechanisms; feedback of participants from policy
and practice has been very positive throughout all aspects of the learning cycles
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Main lessons learned

Swiss health system highly complex and dynamic; creating awareness, interest and advocacy
for a novel initiative such as the SLHS takes time

Efforts are needed not only to further develop the network but also to make collaborations
of mutual benefit to all partners (avoid stakeholder fatigue)

Project mechanisms need to be further developed to make sure that the SLHS offers a set of

tools that can effectively and efficiently support decision-making, on all levels, for different
kinds of issues, and across different functions of the health system

Implementation of learning cycles requires sufficient time and financial resources
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2% phase of the SLHS (2021-2024)




Expanding and strengthening é“
the SLHS network

Swiss TPH Universitat fA UnlverS|tat St.Gallen
T Ziirich™
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* For the 2nd funding phase, 4 new
academic partner institutions joined

» Creation of working groups to foster
collaboration within the network and
continuously develop the SLHS

Cochrane
Switzerland

SUPSI
swissunijversities @
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Creating awareness, interest and advocacy

ORGANIZATION OF THEHEALTH SYSTEM IN SWITZERLAND

. . . : - Cantonal Communal
(] SW|SS heal_th System |S h|ghly Compl_ex, Swiss Federal Council Governments Governments
M H Federal Department of ___ Swiss Conference of Cantonal Ministries Communal Departments
with multiple actors, levels of governance, Home Affairs Cantonal Ministers  of Public Health of Public Health
|
and centers of agency | [ |
Swiss Agency Swiss Financial Federal Other Offices
 forTherapeutic ~ Market Supervisory Office of (Federal Social Insurance
(s:nroductsd Authority Public Health | Office, Federal Food Safety,
M M issmedi and Veterinary Office, etc)
* Implementation of a LHS takes time —
Association of Associations of
3 & Voluntary Mandatory
eSS et et S0 SwssDRGAG
* Coordination of engagement and Companies  I"WEIES - nsurance Companies
o . . B f R
participation of stakeholders ‘ ) >
| |
Other
. Associations Swiss Associations of Care at Home Outpatient
of Swiss Medical Homes and (Spitex) Providers’
* Focus on thematic clusters b isinials insthaons ke | s
| | | |
|
| |
Private Public, Publicly Public, Publicly Pharmacies,
Hospitals Practitioners, Subsidized, and Subsidized, and Medical
Hospital Private Nursing Private Spitex Devices Retailers,
Doctors, etc. Homes Organizations Physio- and
Psychotherapists,
Laboratories,
Dentists,

—— Main axes of governance by state actors ¥
Prevention, etc.
— Institutionalized involvement by actors

=P Many formalized and nonformalized interactions

Source: Adapted from Camenzind (2015).
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SLHS governance structure 2.0

Academic Governing Health System
Board Advisory Board
Management and
Coordination Office

Thematic Thematic
Cluster 3 Cluster ...

Thematic
Cluster 2

Thematic
Cluster 1

PB/SD 1

rosn
= 8

PB/SD 1 PB/SD 1

PB/SD 2

PB/SD ...
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Creating collaboration of mutual benefit

Health2030 - the Federal Council’s health policy strategy

Challenges, objectives and lines of action

4 challenges

g Utilise health data » 1.1 Promote digitalisation and use of data o
and technologies > 1.2 Define how new technologies should be used ©
Technological 8
and digital change ) » 2.1 Run public information campaigns -
3 - Promote health literacy . . .

; » 2.2 Improve the use of information on health and disease @©
)

L]

» 3.1 Provide more long-term carers -
Safeguard care and funding g ) 9 ‘ _:‘B
» 3.2 Optimise funding of long-term care =
’ (=
Demographic @©
and social trends Ensure heatthy agsin > 4.1 Improve prevention of non-communicable diseases I\r (9p)
¥ ageing » 4.2 Promote child and adolescent health .
=
() £
T — » 5.1 Enhance coordinated care L
? P q y » 5.2 Improve medical treatments _g
High-quality and C\ =)
flnanc;]aelgyltshtisatra;nable Control costs and ease burden > 6.1 Set targets for cost development g
on low-income households » 6.2 Optimise the individual premium reduction 45

L]
» 7.1 Reduce environmental health risks b
Promote health via the natural world . p=
» 7.2 Preserve and promote nature and landscape quality =
i @©
Opportunities 195)

for a healthy life

8 objectives

16 lines of action

» 8.1 Prevent the negative health effects of new forms of work
> 8.2 Foster healthy work environments

8. x Promote health at work

Source: FOPH. 2019
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Calls for Joint Proposals

« SLHS will aim at generating at least 12 Policy Briefs through “Calls for Joint Proposals”
« To align calls with the needs of the health system, framed in “lines of action” of Health2030

« Academic governing board in collaboration with the health system advisory board will steer the
process and guide which “lines of action” of Health2030 shall be addressed in the calls

» SLHS partners collaborate in thematic clusters and contribute/respond to calls
based on their availability, expertise, and interests

» (alls inform specific topics for PBs and SDs (e.q., consensus building workshop with stakeholders to
deliberate and prioritize issues related to improving quality and delivery of care)
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Digital infrastructure for the SLHS 2.0

o)

Browse & request dataset

O Dataset access mode
m Metadata catalogue

Reporting and ﬁ 4———Analyse & publish
services =

= = Ferry boat
o ¢ )= laccess mode
@ Crane access
':w'z Hede External, request
— = based data sources
Local/ API
internal
data
Maalouf et al. (2020) Design principles of a central é
metadata repository as a key element of an integrated External, agreement

based data sources

health information system. SLHS Policy Brief #5
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Take-home messages

» Swiss Learning Health System — A National Initiative to Support Evidence Uptake in Policy and Practice

 Structured and cyclic mechanism to bridge research, policy,and practice:
issue identification — evidence synthesis — stakeholder dialogue - implementation - ...

e SLHS 2.0 - Fit for the future with
a) strong network and collaboration between partners
b) adaptive structure and alignment with health system needs

c) continuous effect to create awareness, interest, and advocacy for a LHS and related
infrastructure to continuously improve the health system
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Swiss Learning Health System

slhs@unilu.ch
www.slhs.ch
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GOVERNANCE

MEDICINES and
TECHNOLOGIES

INFORMATION

PEOPLE

HUMAN
RESOURCES FINANCING

SERVICE
DELIVERY

Conceptual Framework

THE WHO HEALTH SYSTEM FRAMEWORK

SYSTEM BUILDING BLOCKS

SERVICE DELIVERY l
HEALTH WORKFORCE '
INFORMATION '
MEDICAL PRODUCTS, VACCINES & TECHNOLOGIES '
FINANCING '
LEADERSHIP / GOVERNANCE '
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ACCESS
COVERAGE

QUALITY
SAFETY

OVERALL GOALS / OUTCOMES

IMPROVED HEALTH (LEVEL AND EQUITY) l
RESPONSIVENESS '
SOCIAL AND FINANCIAL RISK PROTECTION '
IMPROVED EFFICIENCY l
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